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	Goal 1:
	Provide high quality, interactive training and technical support and coaching to Telamon NC MHS Staff in order for them to be able to implement their new knowledge and skills.

	



	Goal 2:
	Staff at all levels (state and centers) will be accountable for the collection of accurate data, on-time comprehensive monitoring and reporting to demonstrate quality services.

	



	Goal 3:
	Increase awareness of Telamon NC MHS and collaboration with key partners in order to strengthen community relations, support and program success.

	



	Goal 4:
	To recruit, hire, develop, train and retain staff that is effectively able to communicate with all children and families and have the qualifications to create developmentally appropriate environments for young children as stated on the Telamon NC MHS Professional Development Plan.

	



	Goal 5:
	Improve the parent, family and community engagement practices by developing a systemic, integrated, and comprehensive approach that will be used by all staff in order to have positive family outcomes.

	



	Goal 6:     
	Staff at all levels (state and center) will be knowledgeable and understand the Telamon NC MHS School Readiness Plan and ensure implementation.  This also includes the full implementation of OCOF as well as timely and accurate children outcomes documentation and reporting.  

	



	Goal 7:
	Strengthen both ERSEA and Governance procedures to ensure that eligibility, recruitment, selection, enrollment, attendance as well as governance requirements are met throughout the program.



	Goal 8:
	Obtain and maintain NAEYC accreditation at all centers.

	



	Goal 9:
	To establish additional centers in the western part of North Carolina, specifically in the Ashe, Watauga, Haywood, Jackson, Macon counties.
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