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AGENDA

I.  Welcome and Introductions
II.  Group Activity
[ll.  Training Background, Objectives and Expectations

a) To understand the 5 year Grant Proposal Process

b) To understand and practice using the Logic Model as a tool to link data to
goal setting

c) To reaffirm program connection to its Mission and Values

d) To review and compare Program Goal Samples

e) To practice how to edit program goals to fit mission and performance
standards

IV.  Review of Five Year Proposal Process - Prezi
V.  Mission and Program Goals

VI.  Planning in Head Start - Handouts

VIl.  Case Study & Logic Model Exercise

VIIl. WrapUpandQ&A

IX.  Future Training’s Overview and Logistics

Al

CONSULTING

www.noloconsulting.com


http://www.noloconsulting.com/

