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Alabama Head Start Association (AHSA)
2015 Spring Conference
Effective Use of Data and Community Assessment Training

April 21, 2015 - Birmingham, Alabama

AGENDA

Welcome and Introductions
Group Activity
Training Background, Objectives and Expectations
Data-Driven Decisions, What and Why?
Approach to an Effective Community Assessment (Prezi Presentation)
Implications: What do we have to say and how do we tell the story of our
community?
Q&A
LUNCH
Data-driven Video
Data Team Tools: Parallel Thinking and Logic Model
Program Planning Process: Mission, Vision and Program Goals
Program Goal Setting Process Practice

Q & A and Wrap Up

CONSULTING

www.noloconsulting.com


http://www.noloconsulting.com/

